TM Capital’s David Felts
Featured in Mergermarket
Regarding the Acquisition of
H&E Equipment Services
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On January 14, 2025, H&E Equipment Services agreed to be acquired by United Rentals for $4.8 billion in a deal that
would significantly transform the strategic landscape. The merger agreement included a 35-day “go-shop” period,
during which competitor Herc Holdings submitted a superior offer to acquire H&E for a total of $5.3 billion. While
history has shown that it is unlikely for United Rentals to lose out on a deal, the world's largest equipment rental
company did not submit a revised proposal, paving the way for Herc to become the third-largest rental house in

North America.

Mergermarket, a leading M&A intelligence platform powered by proprietary investigative journalism and
predictive analytics, interviewed TM Capital’s David Felts twice following the transaction announcement, as

summarized below.

January 31,2025
United Rentals’ Big

Premium for H&E
Equipment Diminishes
Chance of Rival Bid

A Mergermarket

‘David Felts, Managing Director and equipment rental
industry specialist at TM Capital, said that history has
shown it is unlikely for United Rentals to lose out on
the deal, but there are foreign buyers who are looking
to expand their footprint in the U.S”

“Both large European and Asian rental companies, who
have seen growth over recent years, would consider
H&E an attractive business to expand their U.S. foothold,
he noted’

“Sumitomo, for instance, has owned the Arizona-
based Sunstate Equipment since 2017 he said by way
of example. Last year, Sunstate bought the Arizona,
California and Texas assets of Trench Shore Rentals
and Trebor Shoring Rentals for undisclosed terms.’

“[Felts] noted that H&E's valuation — 6.9xthe company’s
adjusted EBITDA for the trailing 12 months ended
September 30th, according to the deal announcement
— does not really reflect a premium M&A multiple.
Solid middle market rental assets tend to trade in the
low- to mid-6x EBITDA range, he added. (misquoted:
mid- to high-6x)

February 28, 2025
Herc/H&E Equipment
Services Deal Will Spur
Regional, Large Specialty A Mergermarket

Equipment Rental M&A

‘David Felts, a Managing Director at TM Capital, noted
that pumps and power, as well as other specialty
categories like environmental control, trench safety,
and forming, shoring and scaffolding, often trade at two
or more multiple points of enterprise value higher than
a general rental multiple!

‘According to Felts, on January 9th, URI, Ashtead, Herc
and H&E were trading at Enterprise Value/EBITDA
multiples of approximately 8.3x, 7.3x, 6.8x, and 51x,
respectively!

“Felts noted, H&E is bringing Herc a tremendous
amount of density in the “southern smile” states...
which have seen thriving population, infrastructure
and manufacturing growth!’

‘Apart from the public giants, a number of steadily
growing private equity-backed general equipment
renters will be motivated to boost their share via
M&A. Felts..mentioned Cooper Equipment Rentals
in Canada, backed by SeaFort Capital; Kinderhook
Partners-backed REIC; Empower Rental Group, owned
by Crossplane Capital; and Synergy Equipment, held by

Avance Investment Management.

Post-Merger Public Competitive Landscape

. .
Oy e, suwgelr  Herc + (1%

Revenue () $15.3B $11.0B $5.2B @
Adjusted EBITDA (" $7.2B $5.0B $2.5B @)

Branch Count 1,600+ 1,400+ 600+

Rental Fleet (OEC) ~$21B ~$18B ~$10B

Fleet Age (Months) 51.3 46.0 44.70)

Net Leverage 1.8x 1.7x 3.8x @

(1) Financials reflect (i) LTM December 2024 for United Rentals and Herc Rentals, (ii) LTM October 2024 for Sunbelt, and (iii) LTM September 2024 for H&E
(2) Reflects 100% of run-rate cost synergies of $125 million and EBITDA impact of run-rate revenue synergies of $175 million
(3) Weighted average rental fleet age based on OEC
(4) Net leverage at close, prior to synergy realization. Net leverage projected to be below 3.0x within 24 months of closing.
I ————————————————————————

TM Capital's Sector Leadership Generates Premium Valuations for Leading Businesses

Over the last 15 years, TM Capital has established a market-leading Equipment Rental and Dealer sector practice, advising

a broad range of privately-owned and financial-backed clients. With an emphasis on M&A transactions (both sell-side and
buy-side), TM's sector activity is accelerating, having completed 15 transactions since January 1, 2021, totaling over $2.6 billion
in aggregate enterprise value.

TM Capital has successfully represented an impressive client roster in the Equipment Rental and Dealer sectors, achieving
premium market valuations with both strategic and financial buyers/investors. Our substantial experience across a wide
range of transactions reinforces recurring relationships with an expanding universe of domestic and foreign strategic buyers,
as well as a growing roster of private equity and family office investors that are increasingly focused on these categories.

We would welcome the opportunity to discuss M&A trends, valuation dynamics and the competitive landscape with you.

TM Capital's Equipment Rental & Dealer

Investment Banking Team
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ABOUT TM CAPITAL, A DIVISION OF JANNEY

FOUNDED IN 1989 AND NOW PART OF JANNEY MONTGOMERY SCOTT, TM CAPITAL IS THE CLIENT-FIRST INVESTMENT BANKING TEAM ADVISING INDUSTRY-LEADING COMPANIES ACROSS NORTH AMERICA AND AROUND
THE WORLD. IN EVERYTHING WE DO, OUR PROFESSIONALS SHARE A RELENTLESS COMMITMENT TO ENGINEERING EXTRAORDINARY OUTCOMES WITH AN UNMATCHED STANDARD OF CLIENT CARE. OVER THE LAST THREE
DECADES, WE HAVE COMPLETED NEARLY 450 TRANSACTIONS WITH A COMBINED VALUE OF $30 BILLION. WITH OFFICES IN ATLANTA, BOSTON AND NEW YORK, OUR MISSION CRITICAL CAPABILITIES INCLUDE: COMPLEX
MERGERS AND ACQUISITIONS; DEBT AND EQUITY FINANCINGS; MINORITY AND MAJORITY RECAPITALIZATIONS; RESTRUCTURINGS; AND BOARD ADVISORY SERVICES. TM CAPITAL IS ALSO A MEMBER OF OAKLINS, THE
WORLD'S MOST EXPERIENCED MID-MARKET M&A ADVISOR, WITH OVER 850 PROFESSIONALS AND DEDICATED INDUSTRY TEAMS IN MORE THAN 45 COUNTRIES, HAVING CLOSED 1,700 TRANSACTIONS IN THE PAST FIVE
YEARS. FOR MORE INFORMATION, PLEASE VISIT WWWIMCAPITAL.COM.

ABOUT JANNEY

JANNEY IS A LEADING FULL-SERVICE WEALTH MANAGEMENT, CAPITAL MARKETS, AND ASSET MANAGEMENT FIRM DEDICATED TO PUTTING CLIENT NEEDS FIRST. WE ARE COMMITTED TO PROVIDING INDIVIDUALS, FAM-
ILIES, BUSINESSES, AND INSTITUTIONS WITH TAILORED FINANCIAL ADVICE TO HELP REACH THEIR PERSONAL OR BUSINESS GOALS, WE FOCUS ON BUILDING STRONG RELATIONSHIPS, SUPPORTED BY A FOUNDATION
OF TRUST AND PERFORMANCE. WITH A HISTORY OF STRENGTH AND STABILITY, AN ABILITY TO EXECUTE, AND A CULTURE OF SERVICE AND COLLABORATION, WE CONTINUE TO DELIVER ON OUR MISSION OF OFFERING
THE HIGHEST STANDARD OF SUCCESS IN FINANCIAL RELATIONSHIPS, JANNEY IS A MEMBER OF THE FINANCIAL INDUSTRY REGULATORY AUTHORITY, THE NEW YORK STOCK EXCHANGE, AND SECURITIES INVESTOR
PROTECTION CORPORATION.

THIS COMMUNICATION IS THE INTELLECTUAL PROPERTY OF TM CAPITAL, A DIVISION OF JANNEY AND MAY NOT BE REPRODUCED, DISTRIBUTED, OR PUBLISHED BY ANY PERSON FOR ANY PURPOSE WITHOUT JANNEY'S
EXPRESS PRIOR CONSENT.

DISCLAIMER: This communication has been created by the Investment Banking Department of Janney Montgomery Scott LLC (“Janney”) and is to be used for informational purposes only. It is not a product of Janney’s

Research Department. The information presented herein is taken from sources believed to be reliable but is not guaranteed by Janney as to its accuracy or completeness and is subject to change. The views ex-

pressed in this communication reflect the personal views of the author(s) regarding the subject securities and issuers and may differ with those of Janney or Janney's Research Department. This communication shall

not constitute a solicitation or offer to purchase or sell a security This communication is intended for Institutional Use Only, not for retail investors, and should not be distributed, forwarded, or otherwise disseminated.

Nothing in this material should be construed as tax, legal, or accounting advice. Please consult your own tax, legal, and accounting professionals. Member: NYSE, FINRA, SIPC.
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